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Meet Hunter

The journey toward

Who is this? Skills

Australia Listed Commercial finance manager ””””””””””

US Listed Company Finance Business Partner Head AU Listed Company Model

Health Care Group Corporate Financial Controller ”"””””””””

i '/ Over 15 Years TM1 Modelling Experience s Gogpany Model

Iy

Excel Financial Modelling

ey |/ /////)

HUNTERJIANG Wiy

Over 7 Years Power Bl Model Experience

The Best Power Bl Trainer in
Australia
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Meet Jillian

The journey toward

Who is this? Skills

TM1 Business Intelligence

Australiag s{eciep mPa L RRCE VIan oEE R )

FRIEk HITITRIEEND ST RIEAEE | py sisted Company Mo

3L/ \E]Spring Professiona F] Hudson ”"””””””””
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Jillian Xu . Power BI Financial Modelling

Ny | | |
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B4k ¥ B Digital transformation” F %€ X 2T &
BA TR LS FrRe I Ui — 1N E B i 12
AR R, B e T e R 1S
QMﬁ%%ﬁIWMEMﬁ?% 51T 529

NS RIEAAL 7, A " E— T R A

= B 74 — invoice hard copy to journal ﬁ'j\ /H:I:JE& Eljj/i% H %ﬁ Hﬁﬂﬁ& (R Fﬁﬂﬂ“%ﬁ) A %ﬁ 1]
IMFERIE 1L — book to system ( =i HLEAL) AN AR

MV 55 B E 7 4Y — prepayment journal

automation , B/S auto reconciliation

“Br B el sy GRke. s, K&,
LD BHTHIEFE X, WERTSRATRIESL, b
P& N A AP AR AL, AT B S5 v, 4 TH SR TG
AIﬁJ\EI’J Bz B e, A RIENE.
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AL e 7 Digital transformation” T € X H R FUER K Frge I & — 1 &
BRI . B, B R s A T (5 B B IR AR R B A
EFIT I NS , AR AN R B E AR A SR R R T L 5%
(R D FEETRIAZ O Fe 4 7 .

BB gogxhlkss (ke s, KRR R BHATIERE X, WEER A

fEZL( real-time) , AMHAGE N AFPAAL, MFTSG B G, 4 SEITETH AN T AR S A
Rt MIELRRAES KRG, mAQIENE

o FrBiR+ENLSS = TS
WrER+Hr e k55 = bR BailnoR kAR B R
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TOMORROW'’S FINANCE FUNCTION

Finance leadership — RN
Strategic partners Yfﬂ:j.k%i'[ﬁﬂ/‘]

W 251 5% 5 1 o
Insight & daily
decision making

N\

Internal Report, Planning-Control-
Evaluation , Project based, daily
decision making

W %59T

External report,
Treasury, risk, tax

Business Partner
(Bl & Al Support)

Report automation
(Bl Support)

Core processing (P2P, 02C, R2R)

Technology enabled, SSC, RPA and Al facilitated
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Data

What happened?

The journey toward business &

Commercial
Analysts

- -

Management ! | \
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Accountant { . Insight
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- Auto reconciliation

- Data Integration
- Data Modelling




Business Partner Position ( 100K-150K)

Reporting
FA MA
SEIES
Revenue Reports by
Statements
CoS VC, FC
S&GA Stand.ard
Costing
Reporting
FA MA
Assets g s
Capital &
Balance Rec NNCA
Sheets
Liabilities Long — Term
Rec Debt
Equity Equity
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Analysing
FA MA
SEIES Why? Customers or
Declining Products

Why?

| .
E8, AR Material or Labour

| Cut?
OPEX too high Which one
Analysing
FA MA

Capacity & Projects

Asset Turnover .
Analysis

Debt Ratio Cash flow for bank

ROE Cost of Equity

www.ifaaustralia.com.au

Budgeting

MA

Sales Budget

COS Budget

OPEX Budget

Budgeting

MA

Capital
Budget

Cash Flow
Budget
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Data Integration

|
CRM - Close CRM -
the deals pipeline

Sales Rep : age, edu

X3

S

Operation
«» Cross Sales, re-sale P
Losing % Promotion
- : R Sales Funnel Stages Pipeline Stages
N i Dimension % Distribution g P g

& Acct inance
% CC
< Entity

X/

% location °
Billing Input

Stage 5: Make An Offer ‘

r---+

GL- Revenue

. Planning — Forecast Budget _ _ _
Business «  Control - Daily Operation Report O Insight —dim, Grain
Partner . Evaluation — KPI Sales Per consultant O Decision-Making

. Project — training or CRM upgrade g Action
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Data Integration

| 1
Cloud-based
l GL Roster l HR System

' s Employee Age
- Losm.g s+ Performance Review
Dimensions < Position
% Education Roster Staff
° < Efficiency

Payroll jnl I sy

% Acct E . n s"ﬁ'
& CC
& Entity General

< location

Ledger E Overhead Staff —

B oo and Positon
T
B cation & Traing [

Planning — Forecast Budget . .
a Insight — dim,

Drill Down to Business
Details Partner
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Control — Daily List Roster Report Grai

Evaluation — KPI Staff Turnover ra|‘n. .

Project — training or RPA O Decision-Making
! g a Action




A closed-loop decision-making system
therefore not only monitors business
performance to provide business
users with the information they need
to make decisions, but also with
information that allows them

to see the positive or

negative effects of

those decisions.

closed-loop real-time decision-making system

Operational Business intelligence
applications applications

Run the Analyze the

{ +» Data Integration —
business business

business process
*» Date Modelling —
Business Rule & Logic

business

actions . !
intelligence

Improve the
business

applications X

Collaborative % Report Sharing
** Write-Back Application
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Business Partner M/55& 41k A

N T RN EE e R e AR 3, HR T B I s R R Y
i o 455 BN T BE AR A2 T 2 NANF RS, 1 JCiEA R At 22
(insight) . 1H Yﬁfﬁ?lilﬂ@ﬁﬁ?@ﬁr ;e EE R 2R 2
80%iL7E100%, KK RAFEA AL . MHRATN 1ZE ML HN
FE R ( data integration & power BI), & X FEAEIR, MITA R
Hh 2 AE S
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o OFrBiR+ENLSS = SRS
BIBOR+EHE k55 = B FEaSoR R AR B KA AL

A M Digital transformation” T i € SO H KB ER K SCFrRe T Ui — 1N E

E IR AR . R, B B 5E ek S B A B AR AR B AL,
BT SEW NS IETFA” , A FEE— S A Ec A i M A A kR H R L 55
(RN AT IAZ O35S T o

“Br B gogxlkss (ke s, KRR R BHATIERE X, WE SR A

fEZL( real-time) , AMAEENAFPAAL, MFTSW B G, 4 SEITETH AN T AR B A
BEet M ELIRAES KRG, HAQENE,
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Business Partner

Finance Business Analyst

HR Analyst

Financial Analyst

Commercial Analyst

Risk Analyst

Sales & Insights Analyst

Data and Reporting Analyst
Business Performance Analyst
Customer Reporting Analyst
Operations Analyst

Investment Analyst

Corporate Reporting Analyst
Quality & Compliance Analyst
People and Capability Reporting Analyst
Super Data Analyst

Revenue Strategy Insights Analyst
Credit Analyst
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B HTIM

AT IR o AT ISR A8 R g ?

Q4

o '
O~ rrpr--L0 ;; o»»r;v-—o

AL

Business Analyst (IT)

Data Analyst

Data Engineer ---0
Data Architect

Data Scientist

Data Warehouse &

Business Intelligence Developer
SQL Data Analytics Architect

SQL Developer

Applications and Database Analyst
SQL Bl Developer

Python Developer

Automation Developer

Machine Learning Engineer
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SQL
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0‘0 0’0 0‘0

Data Warehouse
Machine Learning
Python or R
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Data Integration $#E g /7

2B T -YEE, BRI -

Ijﬁ%ﬁj\*ﬁ !E%EF/% GL AR AP CRM - Close CRM - !‘% — T{'%" 5 it
S “TNRENIRESEE the deals pipeline =X competition,
A re-sale, new product

EFE—NEW, B B RLATH, TR, . launch failed

%+ Sales Rep : age, edu Operation

++ Cross Sales, re-sale P

Losing < i . .
Dimension E:S:rqigﬂtoi;n Sales Funnel Stages Pipeline Stages
) Finance ¢

Acct
CC
Entity
location

GL- Revenue

Drilled down details: Defined by
busines process

Billing Input

1
o
: 3. Evaluation =iadas Massen aten
| T .
I 4. Intent
i
-

. Planning — Forecast Budget _ _ _
Business «  Control - Daily Operation Report O Insight —dim, Grain
Partner . Evaluation — KPI Sales Per consultant O Decision-Making

. Project — training or CRM upgrade d Action — closing loop
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Data Integration

WAS5 3t AR --) N T 121 N S P

MRS Frs BN GLRA l - Cloud-based l E— Casual vs Full Time Ratio too low
Roster . .
Kt CRAEAEINYE Staff efficiency drop

' s Employee Age
- Losm.g s+ Performance Review
Dimensions < Position
%  Education Roster Staff
< Efficiency

Payroll jnl I— '

o Acct = ; ﬁﬁl
% CC
& Entity General

< location

B Overheadsiafi
o o R

B Fecumen
B cation & Traing [

Ledger

Planning — Forecast Budget

Drill Down to Business . Control — Daily List Roster Report Q IGnrs;g:t —dim,
. Partner . Evaluation — KPI Staff Turnover :
Details ision-Maki
. Project —training or RPA - Dec.ISIOn Making
a Action

Defined by busines )
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< ESETEME

WE AR
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= THEAE

AP, AR, Payrol ,
y BEuS

GL Reconciliation —

Transaction -RPA Data Integration + Bl
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The communicator and
business partner groups
are closely aligned to the
Insights ( why) and
strategic

goals expressed in
hypotheses related

to real-time decision
making and the focus

on forward planning.
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Communicator/business partner — these
roles shift focus from communicating the
results of transactions and reconciliations

to insightful analysis ( why) and a seat at the

decision-making ( what will) table to drive strategy.

This process of moving finance up the

value chain requires an efficient

organisation structure that releases

capacity for teams to focus on businessfacing
activities. The final step is for

finance to become a true business

partner — achieved by aligning behaviours,
building the right skills, and being able to
speak the business’s language.

As part of this research we wished to
explore the transitions of roles, within
these respective groups, as the
transformation of finance took effect.
Overall (as shown in Figure 2.6), all the
groups of roles, except for the scorekeeper,
are thought to increase in priority over the
coming 5 to 10 years. The communicator
and business partner groups are closely
aligned to the insights and strategic goals
expressed in hypotheses related to
real-time decision making (Section 2.1)
and the focus on forward planning.
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B 3.1: RFBIM SERRE?

M%ﬁ% :‘I:l strategic

[ i i o S e deCiSion makin
_.”l- :"l.:n.| .._.-..i.lI:I:.J:..-?_.IE g

=

Tl LIL=L P

e EE NEEE, HFIE. Eok,

S ERE  HEEE BEXFE

Bl Support Business
( automation) Partner

i 8 (P2P, 02C, R2R)
B i ABI, PSRBT SR

FHE R CACCA,

=P & — Data Integration
RPA , Al - AP,AR,Payroll
SSC - outsource

AR 55 B RE

R LA & AN [ B BRI 0 119902

Aok B BT R D | AERZ O AL BT T T EEK,
IHEE RGR RIANBEA, Bk 1A

ARG AR L A S TAF. LkfoR

O RS R, TR AR 8S

3. HAntEa
& 3.1: AR S5 HARE ?

Wr 55 Tk N+ Mg s Es e ae 71, H
BRI EIR LR E R, DS ERE
HORERAE R » X BOK 2 AN T YR
EF) R S 4TI . dashboarding and analytics
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https://www.seek.com.au/job/51495806?type=standout#tsearchRequestToken=c7a28ae7-
94ae-4eb5-a6f2-05169d908e25

Commercial Analyst

e Deliver financial analysis, reporting and commentary on monthly results of the business
to the executive team

* Support annual budgeting and monthly forecasting processes

*  Work with the business to establish PowerBl dashboarding and analytics

* Financial modelling on strategic initiatives

e Assist in management of data and system maintenance

* Ad-hoc projects and requests
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https://www.seek.com.au/job/51507251?type=standard#tsearc
hRequestToken=24ad4890-989b-4083-b960-12d90d64da2d

Finance Business Partner

* Development and monitoring performance of MSC’s annual budgets and forecasts.

* Prepare and present monthly departmental reporting to the executive and business unit managers.
* Prepare monthly reporting and analysis to the Audit & Risk Committee and Trust.

* Produce commercial analysis to assist in strategic decision making.

* Liaise with cost centre managers to ensure adequate cost control and reporting.

e Assist in preparation of long-term profit and cash flow forecasts.

* Mentor other members of the Finance team to develop their own business analyst skills.

* Provide financial support to the MSC on ad-hoc strategic projects and initiatives.

Experience in implementing and/or utilising business analytic systems and tools (such as Power BI)
Business/Accounting degree with CA or CPA accreditation.
Exceptional communication skills both written and verbal.

A thorough understanding of financial management software systems.

Commercially minded approach to financial support, with a strong analytical focus to be able to
identify return on investment.

Highly developed interpersonal skills
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